OFFICE OF THE MAYOR
SAN FRANCISCO

MAYOR

Executive Directive 13-01
Housing Preduction & Preservation of Rental Stock
December 18, 2013

Through this Executive Directive, I hereby direct all municipal departments that have the legal
authority over the permitting or mapping of new or existing housing to prioritize in-their
administrative work plans the construction and development of all net new housing, including
permanently affordable housing,

The directive should be understood to prioritize 100% permanently affordable developments and
moderate-income residential developments based on the proportion of permanently affordable
units produced onsite or offsite through the city’s inclusionary housing program as set forth in
Section 415 of the San Francisco Planning Code. The Departments shall follow existing
requirements in establishing such priorities.

I also request that Department Heads form a Working Group, with three primary tasks:

(1) making recommendations to the Mayor for City polices and administrative actions
that could be implemented to preserve and promote rental housing in San Francisco;
(2) implementing a process to have the Planning Commission consider Discretionary
Review hearings when a loss of housing is proposed; and

(3) serving as an advisory body to municipal departments with permitting authority and
as a clearinghouse for code compliance checks for buildings that are being withdrawn
from the rental market under Residential Rent Stabilization and Arbitration Ordinance
sections 37.9(a)(8), 37.9(a)(9), 37.9(a)(10) and 37.9(a)(13), or a Notice of Infent to
Withdraw units from the residential market under Section 37.9(a).

The membership of the Working Group shall be:

Director, Department of Building Inspection
Director, Planning Department

Chief, Fire Department

Director, Rent Board

Director, Mayor’s Office of Housing

As needed:

Representative from the Department of Public Works

Representative from the Office of Community Investment & Infrastructure
Representative from the San Francisco Public Utilities Commission
Representative from City Attorney’s Office

Representative of Property Owner Organization

Representative of Tenant Organization

Representative of a Non-Profit Housing Organization

Representative of Other Housing Organization
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Task (1): Recommendations to the Mayor

I'task department heads to prioritize any administrative policies that lead to direct building of
more affordable housing or that provide the proper market incentives to foster private
development of rental units, including infill housing or small-scale residential with affordable
units. Equally important is the preservation of the existing stock. As such, I request that the
Department Heads listed above convene and gather any feedback, materials, or research they
need to make recommendations to me about potential legislative or citywide strategies to
preserve rental units in San Francisco. These recommendations can be forwarded on a rolling
basis as ideas arise, and do not need to be formally adopted by the working group.

Task (2): Discretionary Review for Loss of Housing Units

Any DBI permit form for a building larger than two units must include a box about whether said
permit will result in the removal or loss of a rental housing unit, the removal or loss of a unit that
is currently being used for housing, or results in the displacement of any tenant from their

home. If this box is checked “yes,” the permit would not be approved over the counter but would
instead be referred to the Planning Commission for a hearing under existing Discretionary
Review regulations. DBI staff would request all relevant information from the applicant, so it can
be forwarded to Planning staff. The Planning Commission could then consider the reasons for
the reduction in housing units, with special attention paid to preserving existing rental stock. .
This section would not apply to any already approved development agreements and/or current or
future planned HOPE SF developments.

Tagk (3): Planning and Building Approvals & Notification

When a building owner files with the Rent Board a Notice of Termination of Tenancy under
Rent Ordinance Sections 37.9(a)(8), 37.9(a)(9), 37.9(a)(10) and 37.9(a)(13), or a Notice of Intent
to Withdraw units from the residential market under Section 37.9A, the Rent Board shall refer
the notice to the Planning Department and to the Department of Building Inspection so that each
agency can perform a site visit and research to verify that there are no Code violations, including
life-safety and fire code violations. Any violations shall require compliance with all applicable
Code requirements and identify any conflicts with Planning Department or DBI policies
regarding preservation of affordable housing. Conflicts with city policies shall be forwarded to
the Working Group to determine if that the establishment of new discretionary determinations
would preserve or enhance the supply of affordable housing,

The Planning Department shall additionally notify the building owner in writing of any future
restrictions or prohibitions on demolition, conversion, or mergers of units due to no-fault
evictions performed under the above mentioned Rent Ordinance code sections. The building
owner filing the notice of intent to withdraw units shall pay time and materials for all
inspections, staff work and public hearings as described above as permitted under existing laws.

Department Heads may designate staff members to serve in their place. All relevant Department
Directors should provide a plan to me by February 1st on how their departments plan to
operationalize this directive, including recommending any specific administrative changes that
are discussed under Task (1) above.




This Executive Directive will take effect immediately and will remain in place until rescinded by
future written communication. This Executive Directive cannot override any relevant code
sections including those governing no-fault evictions and does not invalidate any legal rights of
property owners or tenants, or impair any existing contracts. |
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